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INTERDEPARTMENTAL COMMUNICATION
ActonBoardof Health- Telephone978-264-9634- Fax978-264-9630

January20, 2006

TO: Don Johnson,TownManager

FROM: DougHalley,HealthDirector

SUBJECT: CharterRoadPump Station

OnJanuary
18

th theHealthDepartmentreceivedareportfrom Woodardand Curranthat
thepumpsat theCharterRoadpumpstationhadlostprime, andwerenot operating
properly.Woodard& Curranhadrespondedto thestationdueto prolongedruntimes on
thepumps.Theyfoundthecheckvalvesstuckopenandbothpumpshadlost prime. In
addition,thewet well level wasat a low storagecapacity.As aprecaution,theymadea
phonecall to ForrestHill Pumping,making themawareofthesituation,in casethey
neededthemto pumpandhaulwastewater.Theywereableto getoneofthepumps
runningagainby thetimethewetwell level reachedthepumpon level. Theypumpedthe
wet well downto thepumpoff levelwith that pump.Theythanre-primedthe otherpump
while thewetwell wasfilling again,andwereableto getit runningaswell.

Theythantook onepumpoffline at atime, disassemblingthe componentsofeachpumpto
find the causeoftheproblem.Throughthis processtheydeterminedsanitaryproductsand
piecesofmopheadshad stuckin thedischargecheckvalves,holdingthemopen.This
situationcausedtheforcemainto siphonthe liquid out ofthepump, andsubsequently
causedthesuctioncheckto openanddrainthepumpandsuctionline completely. They
cleanedout thesuctionchecksaswell. While therewasnot asmuchdebrison thesuction
end,anythingstuckin that checkvalveeliminatedthevacuumon thesuctionline andalso
contributedto drainingthepumpandsuctionline completely.Bothpumpsmayhavelost
primedueto bothor eitherofthesescenarios.

After theycleanedoutthepumpsand confirmedall thecomponentswerefunctioning
properly, theyremovedthecoverofthewetwell to doa visual inspectionofthecontents.
During thistime, thewetwell reachedthepumpon level and 1 pumpstarted;normal
operationat thispoint. While watchingthewet will fill theysawtwo trashbagsfall outof
theinlet line into the wetwell. If thosetrashbagssomehowsankandmadeit into the line,
theypotentiallywouldhavedisabledthepumps,or damagedthem. If thepumpshad
passedthem,it couldhaveledto moreseriousissueswith theforcemain. Otherdebrisin
thewet well includespencils,pens,rags,feminine hygieneproducts,andsome
unidentifiableobjects.



Thepumprunningfinishedpumpingto thepumpoff leveland stopped.Immediately,that
pumplostprime. Theydisassembledthecomponentsagainandfounda pencil stuckin the
suctioncheckvalve. As statedabove,if that checkvalvestaysopen,thepumpslosethe
vacuumon thesuctionline andthepumpandline aredrained.

Woodard& Curranstayedatthestationfor two morepumpruns,confirmingnormaland
properoperation,andreturnedto theplant. TheythancalledandinformedtheHealth
Departmentofthe situation.In turnwecontactedtheSchoolDepartmentinformedthem
ofthesituationandwithin 5 minutes,WoodardandCurranwerecontactedby the school.
Theymetwith J.D. Headandanotherschoolemployeeandtalkedaboutsomepossible
causesfor the debris.At that time, apumpwasrunning.While theywereexplainingthe
issuethedebriscauses,thepumpfinishedrunningandstopped.TheSchoolwasableto
witnesswith Woodard& Curran,the checkvalvestayingopenandsiphoningstarting.
Theyagaindealtwith thatissueon thespot.

TheSchoolstatedthemop headsmaycomefrom thejanitorssinks.Thedrainscreensat
theslop sinksarecommonlyremovedsothedraindoesnot plug whenmopbucketsare
dumpedinto them. This meansthewastewaterandanythingelsein thebucketflows to
thepumpstation.Theirthoughton thetrashbagswas thata contractormayhaveused
themto plugan old line andtheybrokelooseandfoundtheirway to thestation.No
definitivecausewaspinpointed.

Woodardand Curranmadearrangementsto havethisstationcleanedout by ahauler.
Theywantedto get rid ofthetrashbagsandget asmuchofthe otherdebrisoutassoonas
possible.

Attachedwith thismemois a listing ofthecostsincurreddueto theinappropriate
dischargesfrom theSchoolSystem.TheSewerUseRegulationsprohibit solidmaterialsof
a sizecapableofcausingobstructionoftheflow in thesewers.It alsostatesthatthe
liability ofany violationoftheregulationswouldbe thepaymentto theTownfor any
expense,lossor damageincurredby theTown.Basedon thedetailedreportabovethe
departmentrecommendsthattheSchoolDepartmentbeassessedapenaltyof$2,091.69
andbeput onnoticethattheymaybe responsiblefor partsthat mayhaveto be
prematurelyreplaced.



Doug Halley

From: Brian Bourque [bbourque~woodardcurran.com]
Sent: Friday, January 20, 20062:59 PM
To: Doug Halley
Subject: Costs for pump station # 5

Doug,

Item Description Cost

3 days other than Scheduled
days for Jeff Budrow $1268.14
(emergency call in)

Replacement parts $552.30 without overnight

shipping charges

Pumper Truck for well
Cleaning $271.25

Total cost $2091.69

Comments: parts replaced are parts that are commonly replaced for wear and tear. I have to
investigate how long these parts are supposed to last under these conditions before I can
be certain they were subject to abnormal wear and tear. The emergency call in costs and
pumper truck costs are definitive.

Thanks,
Brian
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